
South East Junior High PSTO Meeting Minutes 
7 p.m., Monday, April 19, 2021 (virtual) 

Welcome and introductions 
· Attendees –  Sara  Moninger  (secretary),  Michelle Cook  (principal),  Jenni  Mettemeyer 
(treasurer),  Teresa  Svec  (president),  Mandi  Bozarth (hospitality),  Amal  Eltayib,  Reggie 
Shipp,  Lisa  Gray 

Principal’s report 
· ISASP –  Michelle  reported  that  testing  started today  and  all  went  fine,  although  she 
admitted  that  trying  to  coordinate  with  both  online and  on-site  students  made  planning  a 
bit  of  a  challenge.  She  is  still  trying  to  answer parent  questions  about  the  remote  testing 
option  in  May  and  hopes  to  have  that  info  out  shortly. Tests  will  continue  through 
Wednesday  for  seventh-graders  and  Thursday  for  eighth-graders. 
· 100  percent  on-site –  Michelle  said  she  now has  about  450  students  in  the  building 
five  days  a  week.  There  are  20  late  enrollment-change requests  (half  requesting  a  switch 
to  on-site,  half  to  online),  and  she  said  the  district won’t  look  at  them  until  mid-term.  She 
noted  there  was  a  little  flare-up  with  COVID-positive students,  but  with  the  district 
changing  quarantine  protocols,  many  students  are  back on  site. 
· PBIS –  Michelle  addressed  some  misconceptions she  noticed  recently  on  Facebook 
about PBIS,  or  Positive  Behavioral  Intervention  and Supports.  Many  think  it  is  just  about 
“getting  tickets.”  While  students  do  earn  tickets to  spend  at  the  school’s  SOAR  store  as 
part  of  PBIS,  she  explained  the  program  is  about  relationship building  (for  example,  the 
ally  contracts  for  students  to  identify  with  a  teacher, positive  postcards  from  staff  to 
students,  and  homeroom  lessons).  Tickets  simply  are a  reminder  for  teachers  to  give 
positive  feedback.  Reggie  added  that  PBIS  incorporates many  things,  and  is  trying  to 
focus  this  year  on  social-emotional  components:  culture and  climate,  equity,  student 
involvement.  The  PBIS  team  meets  twice  a  month,  and recently  conducted  a  staff  survey 
looking  at  PBIS  structures.  Team  members  hope  to  develop plans  for  next  year.  Mandi 
suggested  offering  an  overview  of  the  program  in  an email  to  parents,  and  Michelle 
agreed. 
· Conferences –  Michelle  said  an  email  went  out today  explaining  that  Zoom 
conferences  will  be  held  next  Wednesday  and  linking to  parent  sign-ups. 

Student reports 
· Amal –  Amal  gave  an  extensive  report  on  school activities.  Particular  items  to  note 
include  an  arts  and  crafts  store  for  students  to  sell handmade  items  (more  info  available 
this  week);  a  $10/week  youth  bowling  league  at  Colonial Lanes  that  is  open  to  all 
students;  a  Riverside  Theatre  sonnet  writing  contest with  an  April  23  deadline;  a  new 
club  called  Level  Up,  which  meets  on  Mondays  after school  and  promotes  student 
resiliency  and  leadership;  and  Wednesday  afternoon Zoom  socials  for  online  students  to 
get  to  know  each  other  (Mrs.  Schwab  is  the  contact). 

https://www.iowacityschools.org/domain/3760


          
            

             
               

     
            

               
       

          
         

         
           

          
            

           
               
                

     

         
               
             

            
           

            
     

          
               

        
            

               
           

           
            

 

      
            
         

President’s report 
· Officer recruitment –Teresa said the VP position remains open and noted that Sara’s 
student is headed to high school. Heather Bright has expressed interest in re-joining the 
board. Teresa would like to diversify the board, but said the pandemic has made it 
difficult to recruit. She will follow up with the DPO to see about getting word out to 
sixth-grade parents at feeder elementary schools. 
· Organizing PSTO info – Teresa said she is working on putting everything in a Google 
folder so that everyone will have access to PSTO info in the future. She will make sure 
all current PSTO officers have access (agendas, minutes, etc.). 

Treasurer’s report 
· Account balance and expenditures – Jenni reported that finances are in pretty good 
shape and that the PSTO has a balance of $5,469.79. 
· DPO (Districtwide Parents Organization) update — Jennie said the DPO’s scholarship 
reception went very well and that the contributions for the honorees were paid. 
Earphones were purchased and distributed. Although she missed the last meeting, Jenni 
noted that the March meeting was particularly good and is available on Facebook (it 
featured a guest from Iowa Safe Schools and focused on inclusive education and 
support for students); she said it was a good primer for parents who want to be good 
LGBTQ allies. The next meeting is 11:30 a.m. on May 12. She also threw out a plug for 
people to volunteer as DPO officers! 

Hospitality report 
· Teacher appreciation – Mandi reported that Teacher Appreciation Week is May 3-7, 
and questioned the group about what has been done at South East in the past. After a 
short discussion, it was decided that Mando would reach to to Hy Vee about providing 
one meal, and then perhaps offering small treats on other days (e.g., sparkling water, 
KitKats, etc.). Lisa suggested buying notecards and leaving them for students to write 
notes to teachers, and Reggie and Michelle offered to help facilitate the effort. Teresa 
lobbied for paraeducator recognition as well. 
· Conferences – Michelle said box lunches are very much appreciated, so Mandi said 
she will connect with Rachel to get info and check in with Hy Vee for lunches. Teresa 
suggested a Signup Genius for parents to donate items. 
· Future expenses – Michelle talked about how requests are down this year, in part due 
to no field trips and therefore no bussing. She said the courtyard is done and that the 
kids love it—maybe the PSTO could help purchase another picnic table and/or outdoor 
games? Reggie said big Jenga, bags, puzzles, jump ropes, hacky sacks, more soccer 
balls, kick balls, and any sports equipment would be greatly appreciated (no lawn darts 
or croquet!). 

Other business 
· Eighth-grade party and All-school end-of-year party – Reggie said more guidance 
from district is forthcoming, but he reported there won’t be an eighth-grade party this 
year. Instead, each junior high will host an all-school end-of-year party. 

https://5,469.79


· T-shirts –  Reggie  reported  that  Ms.  Sims  has  been  helping  with  this  effort  and  he 
estimated  the  cost  to  be  about  $5  per  shirt.  Jenni said  the  PSTO  would  like  to  see  all 
current  students  get  a  shirt—to  help  them  feel  part of  the  community,  especially  online 
students.  The  group  decided  that  the  school  and  the PSTO  would  split  the  cost  of  800+ 
shirts.  Reggie  will  connect  with  Ms.  Sims  and  then follow  up  with  Jenni  for  the  PSTO 
payment.  Students  would  be  encouraged  to  wear  the shirts  on  the  last  day  of  school 
(and  the  seventh-graders  could  wear  them  on  first day  in  the  fall).  Mandi  encouraged  a 
positive  message  (rather  than  focusing  on  COVID-19 itself)  since  many  in  the  school 
community  have  lost  family  members  or  friends  to  COVID-19. 
· Approval  of  minutes –  Sara  routed  the  minutes from  the  January  meeting.  Jenni 
made  a  motion  to  approve  them,  Teresa  seconded,  and the  majority  voted  in  favor. 
· Next  meeting –  PSTO  is  scheduled  to  meet  on a  date  TBD  in  the  fall. 

(The meeting was adjourned at 8:15 p.m.) 


